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The colours of WAGO

The WAGO Visualization Cheat Sheet

Chart Design

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on 

max. 5 digits, font size as big as still displayable

The power of perception

Address highspeed background processing
• Place recognition values across reports
• Simplifiy: High density is in contrast to 

understandability. Avoid overload.
• Arrange charts and tables logical but simple
• Address subconscious perception also for 

requirements engineering

Actual Values #1F2837 Antracite

Previous Values #616A73 Antracite 60%

Preprevious Values #A5A8AF Antracite 30%

Forecast Values #CBDBE5 Sky Blue

Target, Budgets #FFFFFF with 

#000000 Border

White & Black

Positive Values #6EC800 WAGO Green

- Alternative 1 #A1EB47 Light Green

- Alternative 2 #65A616 Dark Green

Negative Values #DE0024 Red

- Alternative 1 #FF0029 Light Red

- Alternative 2 #9B0019 Dark Red

Neutral Values #FFE70A Yellow

Background #EFF0F1 Grey

Chart Background #FFFFFF White

Alternative Colours #FF6F0F WAGO Orange

#3C6EE1 WAGO Blue

Templates

• Go direct to the Excel-Templates

• Go direct to the SAC One-Pager Template or 

Multipager Template

Design Types

Table Design

So no vertical 

lines necessary!

Deviations 
in ±

Only as many digits as neceassary and 

max. 1 decimal places

Figures right alignedDimensions left aligned

Storytelling with 
Multipager

Overview

Details

Zoom

Before After

Structure:

Bar Chart

Contributions:

Waterfall No-Go‘s

Time series:

Column Chart

Summaries:

Tree Map

The Classic:

Pie Chart

„Spaghetti“ Charts

Radars

 Speedometer

Highlights & Deviations:

KPI Panels

Comparing variables 

• Bubble Chart

Details / Analysis:

Table

• Spread Chart

Total: 101,1 Mio. € ∆ (abs): +2,0 Mio. €

-4,0%
Figure 1

Get in touch with us

Visit our SharePoint Site 

for more information, 

templates and your 

contact persons!

Corporate Analytics

August 2024

Download Microsoft SharePoint Logo in SVG Vector or PNG 
File Format ...

A person in a suit

Description automatically generated

Inspiration Guidance Application

What happens when you look at… something?

https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/app.html#/story&/s/3628EB83D47F789F80B18EDCE529715E/?resourceName=Template%2520Standard%2520Multi-Pager%25200.1&resourceType=STORY&mode=view
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=6881e6b2-22a7-4814-82b3-787b875dd0e7%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CPatrick.Quach%40wago.com&v=%2Fsearch%2Foverview
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=841f03d2-8ff6-4d4c-aa87-d7834560e6fd%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CMarie-Christin.Regehr%40wago.com&v=%2Fsearch%2Foverview
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WHYsualization | Perception

What happens when you look at… something?



Internal
WAGO GmbH & Co. KG        Sep 2025ManCon Onlinevortrag | WHYsualizationPage 8

WHYsualization | Perception

What happens when you look at… something?

Example of pattern regognition:

"Ardcniocg to a sudty by the Ueisnrtivy of 

Cragmibde, it deno'st mtaetr in waht oredr the 

lrtetes in a wrod are aanrregd. The olny

itaonrmpt tnhig is taht the fisrt and lsat lrtetes

are in the crcoret palce. The rset can be a taotl

mses and you can siltl raed it woutiht any 

pbrolme. Tihs is bceause the hmaun mnid

deos not read evrey slgnie letetr, but the word 

as a whloe."
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WHYsualization | Perception

What happens when you look at… something?

Example of pattern regognition:

"Ardcniocg to a sudty by the Ueisnrtivy of 

Cragmibde, it deno'st mtaetr in waht oredr the 

lrtetes in a wrod are aanrregd. The olny

itaonrmpt tnhig is taht the fisrt and lsat lrtetes

are in the crcoret palce. The rset can be a taotl

mses and you can siltl raed it woutiht any 

pbrolme. Tihs is bceause the hmaun mnid

deos not read evrey slgnie letetr, but the word 

as a whloe."

Application in business

• Place recognition values 

across reports

• Simplifiy: High density is in 

contrast to understandability.

• Avoid overload.

• Arrange charts and 

tables logical but simple

• Address subconscious 

perception also for storytelling 

and requirements engineering
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WHYsualization | Perception

What happens when you look at… something? Application in business

• Place recognition values across 

reports

• Simplifiy: High density is in 

contrast to understandability.

• Avoid overload.

• Arrange charts and tables 

logical but simple

• Address subconscious 

perception also for storytelling 

and requirements engineering

Perception
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WHYsualization | Applying in Business
Requirements Engineering

time

Perception

See:

Navarro, Sinek, 

Underwood, Bradshaw, Michaud, Merikle, Dimond & Beaumont

Conscious Subconscious

• Lot of information is perceived and respective processed and stored in our 

subconscious. The “first impression” is based on subconscious perception & 

processing.

→ Subconscious information is difficult to retrieve or articulate. 

→ Language center and consciousness are closely connected. 

• Direct (but superficial) questions are often too short-sighted and lead to 

superficial answers.

“If I had asked people what they wanted, they would have said faster 

horses.” (attributed to Henry Ford)

Application in business

• Place recognition values 

across reports

• Simplifiy: High density is in 

contrast to understandability.

• Avoid overload.

• Arrange charts and 

tables logical but simple

• Address subconscious 

perception also for storytelling 

and requirements engineering

What happens when you look at… something?
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Perception, Processing, 

Verbalization
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WHYsualization | Applying in Business
Requirements Engineering

time

Conscious Subconscious

See:

Navarro, Sinek, 

Underwood, Bradshaw, Michaud, Merikle, Dimond & Beaumont

• Lot of information is perceived and respective processed and stored in our 

subconscious. The “first impression” is based on subconscious perception & 

processing.

→ Subconscious information is difficult to retrieve or articulate. 

→ Language center and consciousness are closely connected. 

• Direct (but superficial) questions are often too short-sighted and lead to 

superficial answers.

“If I had asked people what they wanted, they would have said faster 

horses.” (attributed to Henry Ford)

“How apply in Business context?”

➢ Positive mindset: Take the path together

➢ How to activate the subconscious & creativity:

➢ Indirect and projective questions:  “If you were…”, “If you have…”, “Your 

spontaneous thoughts to…”, “At most I would like to…”

➢ Listen & pay attention. To the other person but also to your gut feeling
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WHYsualization | Applying in Business
Requirements Engineering

time

Conscious Subconscious

“How apply in Business context?”

➢ Positive mindset: Take the path together

➢ How to activate the subconscious & creativity:

➢ Indirect and projective questions:  “If you were…”, “If you have…”, “Your 

spontaneous thoughts to…”, “At most I would like to…”

➢ Listen & pay attention. To the other person but also to your gut feeling

See:

Navarro, Sinek, 

Underwood, Bradshaw, Michaud, Merikle, Dimond & Beaumont

• Lot of information is perceived and respective processed and stored in our 

subconscious. The “first impression” is based on subconscious perception & 

processing.

→ Subconscious information is difficult to retrieve or articulate. 

→ Language center and consciousness are closely connected. 

• Direct (but superficial) questions are often too short-sighted and lead to 

superficial answers.

“If I had asked people what they wanted, they would have said faster 

horses.” (attributed to Henry Ford)

Perception, Processing, 

Verbalization
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The colours of WAGO

The WAGO Visualization Cheat Sheet

The power of perception

Address highspeed background processing
• Place recognition values across reports
• Simplifiy: High density is in contrast to 

understandability. Avoid overload.
• Arrange charts and tables logical but simple
• Address subconscious perception also for 

requirements engineering

Actual Values #1F2837 Antracite

Previous Values #616A73 Antracite 60%

Preprevious Values #A5A8AF Antracite 30%

Forecast Values #CBDBE5 Sky Blue

Target, Budgets #FFFFFF with 

#000000 Border

White & Black

Positive Values #6EC800 WAGO Green

- Alternative 1 #A1EB47 Light Green

- Alternative 2 #65A616 Dark Green

Negative Values #DE0024 Red

- Alternative 1 #FF0029 Light Red

- Alternative 2 #9B0019 Dark Red

Neutral Values #FFE70A Yellow

Background #EFF0F1 Grey

Chart Background #FFFFFF White

Alternative Colours #FF6F0F WAGO Orange

#3C6EE1 WAGO Blue

Templates

• Go direct to the Excel-Templates

• Go direct to the SAC One-Pager Template or 

Multipager Template

Design Types

Table Design

So no vertical 

lines necessary!

Deviations 
in ±

Only as many digits as neceassary and 

max. 1 decimal places

Figures right alignedDimensions left aligned

Storytelling with 
Multipager

Overview

Details

Zoom

Before

Structure:

Bar Chart

Contributions:

Waterfall No-Go‘s

Time series:

Column Chart

Summaries:

Tree Map

The Classic:

Pie Chart

„Spaghetti“ Charts

Radars

 Speedometer

Highlights & Deviations:

KPI Panels

Comparing variables 

• Bubble Chart

Details / Analysis:

Table

• Spread Chart

Total: 101,1 Mio. € ∆ (abs): +2,0 Mio. €

-4,0%
Figure 1

Get in touch with us

Visit our SharePoint Site 

for more information, 

templates and your 

contact persons!

Corporate Analytics

August 2024

Download Microsoft SharePoint Logo in SVG Vector or PNG 
File Format ...

A person in a suit

Description automatically generated

Inspiration Guidance Application

Chart Design

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on 

max. 5 digits, font size as big as still displayable

After

Conscious Subconscious

“How apply in Business context?”

➢ Positive mindset: Take the path together

➢ How to activate the subconscious & creativity:

➢ Indirect and projective questions:  “If you were…”, “If you have…”, “Your 

spontaneous thoughts to…”, “At most I would like to…”

➢ Listen & pay attention. To the other person but also to your gut feeling

Perception, Processing, 

Verbalization

https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/app.html#/story&/s/3628EB83D47F789F80B18EDCE529715E/?resourceName=Template%2520Standard%2520Multi-Pager%25200.1&resourceType=STORY&mode=view
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=6881e6b2-22a7-4814-82b3-787b875dd0e7%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CPatrick.Quach%40wago.com&v=%2Fsearch%2Foverview
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=841f03d2-8ff6-4d4c-aa87-d7834560e6fd%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CMarie-Christin.Regehr%40wago.com&v=%2Fsearch%2Foverview
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Visualization | Applying in Business
The colours of WAGO

Actual Values #1F2837 Antracite

Previous Values #616A73 Antracite 60%

Preprevious Values #A5A8AF Antracite 30%

Forecast Values #CBDBE5 Sky Blue

Target, Budgets #FFFFFF with 

#000000 Border

White & Black

Positive Values #6EC800 WAGO Green

- Alternative 1 #A1EB47 Light Green

- Alternative 2 #65A616 Dark Green

Negative Values #DE0024 Red

- Alternative 1 #FF0029 Light Red

- Alternative 2 #9B0019 Dark Red

Neutral Values #FFE70A Yellow

Background #EFF0F1 Grey

Chart Background #FFFFFF White

Alternative Colours #FF6F0F WAGO Orange

#3C6EE1 WAGO Blue
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The colours of WAGO

The WAGO Visualization Cheat Sheet

The power of perception

Address highspeed background processing
• Place recognition values across reports
• Simplifiy: High density is in contrast to 

understandability. Avoid overload.
• Arrange charts and tables logical but simple
• Address subconscious perception also for 

requirements engineering

Actual Values #1F2837 Antracite

Previous Values #616A73 Antracite 60%

Preprevious Values #A5A8AF Antracite 30%

Forecast Values #CBDBE5 Sky Blue

Target, Budgets #FFFFFF with 

#000000 Border

White & Black

Positive Values #6EC800 WAGO Green

- Alternative 1 #A1EB47 Light Green

- Alternative 2 #65A616 Dark Green

Negative Values #DE0024 Red

- Alternative 1 #FF0029 Light Red

- Alternative 2 #9B0019 Dark Red

Neutral Values #FFE70A Yellow

Background #EFF0F1 Grey

Chart Background #FFFFFF White

Alternative Colours #FF6F0F WAGO Orange

#3C6EE1 WAGO Blue

Templates

• Go direct to the Excel-Templates

• Go direct to the SAC One-Pager Template or 

Multipager Template

Design Types

Table Design

So no vertical 

lines necessary!

Deviations 
in ±

Only as many digits as neceassary and 

max. 1 decimal places

Figures right alignedDimensions left aligned

Storytelling with 
Multipager

Overview

Details

Zoom

Before

Structure:

Bar Chart

Contributions:

Waterfall No-Go‘s

Time series:

Column Chart

Summaries:

Tree Map

The Classic:

Pie Chart

„Spaghetti“ Charts

Radars

 Speedometer

Highlights & Deviations:

KPI Panels

Comparing variables 

• Bubble Chart

Details / Analysis:

Table

• Spread Chart

Total: 101,1 Mio. € ∆ (abs): +2,0 Mio. €

-4,0%
Figure 1

Get in touch with us

Visit our SharePoint Site 

for more information, 

templates and your 

contact persons!

Corporate Analytics

August 2024

Download Microsoft SharePoint Logo in SVG Vector or PNG 
File Format ...

A person in a suit

Description automatically generated

Inspiration Guidance Application

Chart Design

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on 

max. 5 digits, font size as big as still displayable

After

https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/app.html#/story&/s/3628EB83D47F789F80B18EDCE529715E/?resourceName=Template%2520Standard%2520Multi-Pager%25200.1&resourceType=STORY&mode=view
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=6881e6b2-22a7-4814-82b3-787b875dd0e7%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CPatrick.Quach%40wago.com&v=%2Fsearch%2Foverview
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=841f03d2-8ff6-4d4c-aa87-d7834560e6fd%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CMarie-Christin.Regehr%40wago.com&v=%2Fsearch%2Foverview
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Visualization | Applying in Business

60 seconds

30 seconds

SAP Analytics Cloud

Chart Design
The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on max. 5 

digits, font size as big as still displayable

After
Table Design

So no vertical 

lines necessary!

Deviations 

in ±
Only as many digits as neceassary 

and max. 1 decimal places

Figures right alignedDimensions left aligned



Internal
WAGO GmbH & Co. KG        Sep 2025ManCon Onlinevortrag | WHYsualizationPage 19

Visualization | Applying in Business

60 seconds

30 seconds

SAP Analytics Cloud

Chart Design

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on max. 5 

digits, font size as big as still displayable

After
Table Design

So no vertical 

lines necessary!

Deviations 

in ±
Only as many digits as neceassary 

and max. 1 decimal places

Figures right alignedDimensions left aligned
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The power of perception
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• Simplifiy: High density is in contrast to 

understandability. Avoid overload.
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• Address subconscious perception also for 

requirements engineering
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Get in touch with us

Visit our SharePoint Site 

for more information, 

templates and your 

contact persons!

Corporate Analytics

August 2024

Download Microsoft SharePoint Logo in SVG Vector or PNG 
File Format ...

A person in a suit

Description automatically generated

Inspiration Guidance Application

Chart Design

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on 

max. 5 digits, font size as big as still displayable

After

Overview

• Looking for patterns and stories

Details

• More details or different perspectives

Zoom

• Predefined analysis paths or open analysis

https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/app.html#/story&/s/3628EB83D47F789F80B18EDCE529715E/?resourceName=Template%2520Standard%2520Multi-Pager%25200.1&resourceType=STORY&mode=view
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=6881e6b2-22a7-4814-82b3-787b875dd0e7%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CPatrick.Quach%40wago.com&v=%2Fsearch%2Foverview
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=841f03d2-8ff6-4d4c-aa87-d7834560e6fd%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CMarie-Christin.Regehr%40wago.com&v=%2Fsearch%2Foverview
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Visualization | Applying in Business

Storytelling with 
Multipager

Overview

Details

Zoom

See:

Nussbaumer, Park & Haight, reportingimpulse / Mehfeld

Overview = Context | Get everyone on board

• Looking for patterns and stories

Details = Conflict | Deviations & trends

• More details or different perspectives

Zoom = Resolution | Action & results

• Predefined analysis paths or open analysis

Strategic <> Operative, Analytical <> Explorative



Internal

The colours of WAGO

The WAGO Visualization Cheat Sheet

The power of perception

Address highspeed background processing
• Place recognition values across reports
• Simplifiy: High density is in contrast to 

understandability. Avoid overload.
• Arrange charts and tables logical but simple
• Address subconscious perception also for 

requirements engineering

Actual Values #1F2837 Antracite

Previous Values #616A73 Antracite 60%

Preprevious Values #A5A8AF Antracite 30%

Forecast Values #CBDBE5 Sky Blue

Target, Budgets #FFFFFF with 

#000000 Border

White & Black

Positive Values #6EC800 WAGO Green

- Alternative 1 #A1EB47 Light Green

- Alternative 2 #65A616 Dark Green

Negative Values #DE0024 Red

- Alternative 1 #FF0029 Light Red

- Alternative 2 #9B0019 Dark Red

Neutral Values #FFE70A Yellow

Background #EFF0F1 Grey

Chart Background #FFFFFF White

Alternative Colours #FF6F0F WAGO Orange

#3C6EE1 WAGO Blue

Templates

• Go direct to the Excel-Templates

• Go direct to the SAC One-Pager Template or 

Multipager Template

Design Types

Table Design

So no vertical 

lines necessary!

Deviations 
in ±

Only as many digits as neceassary and 

max. 1 decimal places

Figures right alignedDimensions left aligned

Storytelling with 
Multipager

Overview

Details

Zoom

Before

Structure:

Bar Chart

Contributions:

Waterfall No-Go‘s

Time series:

Column Chart

Summaries:

Tree Map

The Classic:

Pie Chart

„Spaghetti“ Charts

Radars

 Speedometer

Highlights & Deviations:

KPI Panels

Comparing variables 

• Bubble Chart

Details / Analysis:

Table

• Spread Chart

Total: 101,1 Mio. € ∆ (abs): +2,0 Mio. €

-4,0%
Figure 1

Get in touch with us

Visit our SharePoint Site 

for more information, 

templates and your 

contact persons!

Corporate Analytics

August 2024

Download Microsoft SharePoint Logo in SVG Vector or PNG 
File Format ...

A person in a suit

Description automatically generated

Inspiration Guidance Application

Chart Design

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive deviations!

• Add data labels with no units (described in subtitle), scale on 

max. 5 digits, font size as big as still displayable

After

Context
Focus on you customer 

and your story to tell

Conflict 
Deviations & Trends

Resolution
Actions & Results

Strategic <> Operative, Analytical <> Explorative

See:

Nussbaumer, Park & Haight, reportingimpulse / Mehfeld

o Using WAGO colours referring 

Corporate Design and red/green only 

for deviations

o Tiles as eyecatcher and deviation for 

evaluation

o Vertical axis for comparisons and 

horizontal for time trends

o Arrangement with white boxes: 

Separators + Summarizors

o Iteratively reduced again and again after 

the „last percentage dilemma of 

development process“

Overview

• Looking for patterns and stories

Details

• More details or different perspectives

Zoom

• Predefined analysis paths or open analysis

https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago.sharepoint.com/:f:/r/sites/Controlling@wago/Shared%20Documents/Visualization%20Templates%20for%20MS%20Excel?csf=1&web=1&e=R3qnOO
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/tenants/4c93e/bo/story/93115986C789666F54C524EC983D7733
https://wago-1.eu10.hcs.cloud.sap/sap/fpa/ui/app.html#/story&/s/3628EB83D47F789F80B18EDCE529715E/?resourceName=Template%2520Standard%2520Multi-Pager%25200.1&resourceType=STORY&mode=view
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/sites/Controlling@wago/SitePages/VISUALIZATION.aspx
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=6881e6b2-22a7-4814-82b3-787b875dd0e7%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CPatrick.Quach%40wago.com&v=%2Fsearch%2Foverview
https://wago.sharepoint.com/_layouts/15/sharepoint.aspx?pp=841f03d2-8ff6-4d4c-aa87-d7834560e6fd%40e211c965-dd84-4c9f-bc3f-4215552a0857%7CMarie-Christin.Regehr%40wago.com&v=%2Fsearch%2Foverview
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Visualization | Applying in Business
Best Practise

o Using WAGO colours referring 

Corporate Design and red/green only 

for deviations

o Tiles as eyecatcher and deviation for 

evaluation

o Vertical axis for comparisons and 

horizontal for time trends

o Arrangement with white boxes: 

Separators + Summarizors

o Iteratively reduced again and again after 

the „last percentage dilemma of 

development process“
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WAGO GmbH & Co. KG        Sep 2025ManCon Onlinevortrag | WHYsualizationPage 24

Visualization | Applying in Business
Training Concept

Inspiration
The colours of WAGO

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive 

deviations!

• Add data labels with no units (described in subtitle), 

scale on max. 5 digits, font size as big as still 

displayable

Storytelling with 
Multipager

Overview

Details

Zoom

Principles ApplicationGuidance

o Using WAGO colours referring 

Corporate Design and red/green only 

for deviations

o Tiles as eyecatcher and deviation for 

evaluation

o Vertical axis for comparisons and 

horizontal for time trends

o Arrangement with white boxes: 

Separators + Summarizors

o Iteratively reduced again and again 

after the „last percentage dilemma of 

development process“
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Inspiration
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Visualization | Applying in Business
Takeaways

The colours of WAGO

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive 

deviations!

• Add data labels with no units (described in subtitle), 

scale on max. 5 digits, font size as big as still 

displayable

Storytelling with 
Multipager

Overview

Details

Zoom

Principles ApplicationGuidance
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Inspiration
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Visualization | Applying in Business
Takeaways

The colours of WAGO

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive 

deviations!

• Add data labels with no units (described in subtitle), 

scale on max. 5 digits, font size as big as still 

displayable

Storytelling with 
Multipager

Overview

Details

Zoom

Principles

ApplicationGuidance
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Inspiration
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Visualization | Applying in Business
Takeaways

The colours of WAGO

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive 

deviations!

• Add data labels with no units (described in subtitle), 

scale on max. 5 digits, font size as big as still 

displayable

Storytelling with 
Multipager

Overview

Details

Zoom

Principles Application

Guidance
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WAGO GmbH & Co. KG        Sep 2025ManCon Onlinevortrag | WHYsualizationPage 28

Visualization | Applying in Business
Takeaways

The colours of WAGO

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for 

positive deviations!

• Add data labels with no units (described in 

subtitle), scale on max. 5 digits, font size as big 

as still displayable

Storytelling with 
Multipager

Overview

Details

ZoomPrinciples

Application

Guidance



Internal

The colours of WAGO

Guidance

Inspiration
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Visualization | Applying in Business
Takeaways

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive 

deviations!

• Add data labels with no units (described in subtitle), 

scale on max. 5 digits, font size as big as still 

displayable

Storytelling with 
Multipager

Overview

Details

Zoom

Principles Application

Governance

Redundant reporting

Commenting

…
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WHYsualization

Q&A

Governance

Redundant reporting

Commenting

…

Inspiration

The colours of WAGO

The go-to-moves for a better visualization

• Delete value axis, auxiliary lines, legends

• Max. 2 values (no spaghetti charts)

• Use standardized colours. Green only for positive 

deviations!

• Add data labels with no units (described in subtitle), 

scale on max. 5 digits, font size as big as still 

displayable

Storytelling with 
Multipager

Overview

Details

Zoom

Principles ApplicationGuidance
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